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[bookmark: _Toc285053089]Business Description
As a sole-proprietor, I plan to go into the business of providing services for the apparel industry.  The services may include consulting in the design, patternmaking, pre-production and the manufacturing area.  Upon these contracts, I plan to use several independent contracts which specialize in their respective areas.

As a free-lancer for several years, the time is ripe to formalize these services into a sole-proprietorship.  With many recommendations from satisfied clients, the business will begin to operate formally as “Buena Vista - Diseños”.

Buena Vista - Diseños will differentiate its service from others in the market by working exclusively in the designer market.  This decision was made as our present location is desirable by our clientele and has sparked a new niche.


[bookmark: _Toc285053090]What We Sell
Buena Vista – Diseños sells services in the design, patternmaking, pre-production and manufacturing areas.

Designs can be either draped or created to specifications.  We require that a sketch be submitted with measurement specifications and the fabric which will be used.  The sketch must be a flat rendered sketch.  (Should the client need flats to be created for them, this can be done for an additional modest fee.)

Patterns can be created either in software white, brown, or oak tag paper.  Identification on all parts will be indicated on each pattern and a “Must Card”, which describes all the pattern parts and how many of each will be created.

Pre-production tests can be done to determine labor & materials cost, timing on construction, process evaluation, and potential volume.  Should more than one size be needed, a graded set of patterns can be created.

All manufacturing will be done with pre-established contractors upon the clients approval of the first sample received.

[bookmark: _Toc285053091]Benefits to the Customer
Our customers have added value to their products, with our quality assurance program.  We run our facility using Six Sigma rules and have an outstanding reputation with our previous customers.  Each contractor provides the best sellable product.  Four of our contractors have received industry recognition and their awards are the best in the market.

Currently, our services are high in demand due to an immediate turn-around time.  We have provided a great sense of security by ensuring delivery within three days of submissions.  We have built our success with our motto, “Beyond the Box”.

[bookmark: _Toc285053092]Our Location
We are located in the heart of the garment center.  We have a created a radius of 7 blocks that is unparallel by others.  Within walking distance we can go to our patternmaker, cutters, and sewers to achieve the highest level of communication and delivery.

Our location provides accessibility from the immediate community, trucking deliveries, rail-road and waterways.  We have a network of individuals and other businesses which ensure our system can evolve if our market should grow.  Our suppliers are within blocks of our facilities and are anticipating any market shifts, as they have seen us become a premier business.

[bookmark: _Toc285053093]Marketing Plan
We have established what our customer likes, doesn’t like and their immediate or future expectations.  Our business complements the clients’ goals, by having developed a marketing strategy stimulating and satisfying their present needs.

We target our market with only those customers in the designer range.  This particular base of customers is most likely to use our services.  They enjoy how we have attracted, held and planned their request with an effective pricing strategy.

[bookmark: _Toc285053094]Competition
Our business does not compete with other businesses since we are unique.  Though several vendors have tried, they soon have folded due to lack of interest from our current market base.  Advances in the technology have held our position as second to none.

The nearest competitor is more than 1 ½ hours away and could not deliver as rapidly as we do.  Our strength lies within our operations and the simple advertising campaigns held.  We currently have five co-sponsored promotions offering better sales at lower cost.

[bookmark: _Toc285053095]Pricing Strategy
Our overall competitiveness has thus improved with our pricing strategy.  Even though our prices are higher than the competition; service policies have exceeded even our own expectations.

We constantly review our operations to ensure our profit margin and have an excellent policy to handle marketing fluctuations.

[bookmark: _Toc285053096]Advertising and Public Relations
We understand that our capital is scarce, yet we have invested in a great advertising campaign with others in the community.  Our networking and business partnerships have aroused our customers.  We are using cutting-edge technology and assure the clients’ product to make them even more successful.

[bookmark: _Toc285053097]Management Plan

Buena Vista – Diseños has more than a desire for business, we have created the ability to work for ourselves and this persistence has been recognized by several local newspapers.  We have set a foundation that is certainly ear-marked for success.


As we look at our past, we have an extensive background in business coupled with an excellent formal education.  Realizing our strengths and weaknesses gave us the opportunity to clearly define what we were about.  Anytime we needed assistance, our partners were there and presently our growth potential is exceeding our present situation.


Therefore, we have in place a plan for hiring and training new personnel.  We plan to offer an excellent salary with benefits for those staying beyond a year.  Vacations would commence after six-months of employment and would grow as each six-month passes.  The regular 12 day holidays will be observed.
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